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High Performance High School Overview
High Performance High Schools are an innovative form of school culture transformation that leverages next-generation technology to prepare students for postsecondary education and the workforce while providing an opportunity for your whole school community to work together in shared purpose and goals, commitment and effort, accomplishment and pride. 
High Performance High Schools are built around the CSM Course, a next-generation online adaptive learning course that builds better learners with deep math and literacy skills who also know how to learn on their own, work with attention-to-detail and conscientiousness, persist when learning is tough, and have high self-efficacy and belief in their ability to do challenging work. 
These high performance essentials are not only important for students – they are the skills, behaviors, attitudes and mindsets that everyone needs to thrive in school, college, work, and life.
High Performance High Schools change school culture by involving all members of the school community, including students, teachers, administrators, staff, and optionally parents. By Including everyone in the school community, all take part in building skills and bringing high performance attitudes to their jobs and studies.
For more information visit our website or download a white paper. 
If you have any questions or would like a personal webinar, please contact Chief Education Officer Miriam Goldberg at miriam@csmlearn.com, or 303-862-7233 x801.
High Performance High School Pilot Program – Teacher-led Model
Program Benefits
Selected high schools will receive the following services at no charge for the 2018-2019 school year.
[bookmark: _Hlk521506962]Up to 35 students in one class each semester will receive:
· The CSM Course ($39 value)
· The CSM Certificate, including the ACE CREDIT® recommendation for college credit
· Access to Career Strategies, which builds the skill of life-long career decision-making
· Access to CSM+ Courses for extended critical thinking and problem solving 
Program Requirements
To be considered for the pilot program, schools must make the following commitments:
· [bookmark: _Hlk521507270]One teacher must complete the CSM Course and earn the CSM Certificate by December 31st, 2018, and commit to completing CSM coaching professional development once students are enrolled.
Application Process
Please send your completed application to Chief Education Officer Miriam Goldberg at miriam@csmlearn.com. 
Program Application
Note: This application is for the teacher-led model. If you are interested in the school-wide model, that application can be found here.
General information
School Name: Click or tap here to enter text.	
School city, state (e.g. Boulder, CO): Click or tap here to enter text.
Number of students in the school: Click or tap here to enter text.
School District: Click or tap here to enter text.
Intended Start Date: Click or tap to enter a date.
Teacher Information
Teacher name: Click or tap here to enter text.
Teacher Title: Click or tap here to enter text.
Teacher email address: Click or tap here to enter text.
Teacher phone number: Click or tap here to enter text.
Teacher CSM status (not started/in progress/complete): Click or tap here to enter text.
Teacher Professional Development status (not started/in progress/complete):
 Click or tap here to enter text.
Which students will be using CSM?
Note: Students can work on the CSM Course part time over a full year or intensively over a semester. CSM is online, so students need internet access for their entire course time .CSM is appropriate for all students, from those with remedial needs to advanced students. If you have questions about planning usage of CSM, please contact Miriam Goldberg (miriam@csmlearn.com, 303-862-7233x801).
Schools using CSM have titled it a college prep class, a problem-solving class, an advanced math elective, a CTE class, and more. 
We would encourage you not to target too narrow a group of students.  CSM is applicable from remedial to advanced students, and by using it with a broad range of students, it allows you to gauge its effects, and it will also prevent CSM from being perceived as specifically for a certain type of student.
The answers reflect only your current best estimates, and we anticipate that there will be changes during the actual implementation, and as you gain additional experience with CSM.
Number of students who will be participating in 2018-2019: Click or tap here to enter text.
Grade level(s) of students: Click or tap here to enter text.
Course titles: Click or tap here to enter text. 
Brief description of students (typical class, remedial, gifted and talented, CTE, etc.):
 Click or tap here to enter text.
Program Options
Option: Students will take Career Strategies in addition to the CSM Course
The free Career Strategies course teaches the skill of lifelong career decision-making. The course provides a framework for making good career decisions, including the difference between a job and a career, making forward-focused decisions, building all types of assets (knowledge, social, character), and how to make good choices about education and college. Career Strategies can be taken interwoven with the CSM Course or after the CSM Course is complete, and it takes about 4-7 hours to complete. We believe that Career Strategies will make conventional career guidance activities more effective, and improve the self-efficacy of students. 
Students will take Career Strategies:  ☐ yes  	     ☐ no
If yes, when will students take Career Strategies:
☐ interwoven with the CSM Course (optimal)
☐ after the CSM Course
Option: Students will take continue to CSM+ Courses after earning their CSM Certificate
CSM is an adaptive learning course, and the time to earn a CSM Certificate may range from 10 hours to over 100 hours. The free CSM+ Courses provide a challenging problem-solving curriculum to those who finish the CSM Course before the semester is complete. This option is recommended for any seat-time based implementation.
Students who earn their CSM Certificate quickly will take CSM+ Courses:  ☐ yes  	     ☐ no
Future Plans
High schools can also participate in School-Wide High Performance High School pilots, where 4 teachers/administrators/counselors take the CSM Course before December 31st, 2018, and the high school receives free CSM Course/Certificates for all students, teachers, administrators, non-academic staff, and parents for the 2018-2019 school year.
Do you think your school might be interested in expanding to the School-Wide High Performance High School pilot for the spring semester?  ☐ yes 	☐ no
Open-ended questions
Is there anything else you would like us to know, or that we could help with, or special concerns?  Click or tap here to enter text.
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